
STEP 1 — Primary branch (project character)

STEP 2 — Additive branches (check each that applies)

Finding a Funding Source
A decision pipeline for junior investigators

Your research
question

Is your approach
unconventional or

considered high risk?

Do you have strong
preliminary data?

 Yes 

Do you have strong
preliminary data +
a clear hypothesis?

 No 

BRANCH A
Unconventional / high-risk, limited pilot data

Foundations (Hood, Keck), Hartwell Burroughs 
Wellcome, Pew, Searle

Damon Runyon, NIH R21, HRHR (Pioneer (DP1), 
New Innovator (DP2), Transformative 

Research, and Early Independence awards,  
CDMRP

 No 

BRANCHES A + B
Unconventional / high-risk, strong pilot 

data

NIH R01 (innovation-forward)
Foundation investigator awards

Disease foundations

 Yes 

BRANCH B
Hypothesis-driven, pilot 

data

NIH R01, R21
Foundations

Disease foundations

 Yes 

REFINE FIRST
Not yet ready

Generate pilot data via
small foundation pilots,

intramural seeds, or R03

 No 

Primary branch identified
Now apply any additive branches that fit your project

  go back,
 generate pilot data 

Early independence /
first lab?

Disease-specific
question?

Multi-institutional
team science?

+ BRANCH C
Career-development awards

Hood Child Health
Research Award

NIH K (K08, K23, K99/R00)
Doris Duke, Klingenstein

 Yes 

+ BRANCH D
Disease foundations

JDRF, ACS, MJFF,
ALS Association,

Alzheimer’s Association,
CureSearch

 Yes 

+ BRANCH E
Team-science mechanisms

NIH Multi-PI R01
U01 / U19

Chan Zuckerberg
Allen Discovery Centers

 Yes 

Your funding targets
Primary branch + any additive branches
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